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Informal Settlements



Post-(Subprime Real Estate)Market



Occupation of Teatro Valle in Rome

“Valle has shut down, it will be sold, it will become privatized”

“Like water, like air, let’s take back culture.”

“Teatro Valle must remain a common wealth, with a management as open as possible, where one can 
actively take part in the process of decision-making.” 



R.E.D.S. International seminar – Trento, 28-29 January 2016



What is a Commons?

• Garret Hardin’s Tragedy:  
– Open access, unregulated
– Non excludable, Rivalrous
– Public control or privatization?

• Elinor Ostrom’s Managed Resource:
– Common Pool Resource (not necessarily completely open)
– Difficult to Exclude/Nonexcludable, Rivalrous
– Can be user managed under certain circumstances

• Carol Rose’s Comedy of the Commons:
– Opposite of Tragedy of Overconsumption
– Open access and shared use is what gives resource value 
– Courts and laws protect the public access and use, even if it is 

privately owned resource









Sharing + Collaborating = Pooling in the City

Ostrom Commons vs. Rose Commons
Shared vs. Collaborative

Congestible vs. Constructed
Tragedy vs. Comedy



R.E.D.S. International seminar – Trento, 28-29 January 2016



The City as a Commons
• Co-Governance

– Gestione né pubblica né privata

– Gestione cooperativa di risorse comuni di piccola scala

– Condivisa/Collaborativa/Policentrica

• Poolism
– Creazione di istituzioni sociali/collettive

• Stato
– è un collaboratore, facilitatore di azioni collettive e della

co-governance di risorse comuni con gli abitanti della città

• Experimentalism

• Tech justice
– digital sovereignty, tech equality



I 5 principi di design di una Co-Città

CO-GOVERNANCE

TECH JUSTICE

ENABLING STATE
POOLISM

EXPERIMENTALISM



MODELING

Adoption of laws, regulations, 

acts

Governance Unit

MAPPING/CALLING

collaboration call/jam

CO-laboratory

CO-

DESIGNING/PRACTICI

NG

governance camp

CO-laboratory

CHEAP TALKING

Study, research, 

education

Uni_LabGov

PROTOTYPING

law-making and public policies 

co-design lab

Office for Civic Imagination

Il Protocollo Co-Cities

TESTING

Impact evaluation and 

measurements

Office for Civic Imagination + 

LabGov



Cheap talking



Mapping



Co-designing/Practicing



Prototyping



Studying and practicing the commons in the city: Designing a 
methodology for collaborative, commons-based cities (“Co-

Cities”)

[authors: Sheila Foster, Christian Iaione]

Testing

Monitoring and evaluating 
the governance schemes and 
the development stage of 
collaborative governance 
process

300+ 
collaboration
pacts



Modeling

The governance output 
prototyped is adapted to the 
legal and institutional 
framework of the city in 
order “to fix the legal and 
political bugs”

Studying and practicing the commons in the city: Designing a 
methodology for collaborative, commons-based cities (“Co-

Cities”)

[authors: Sheila Foster, Christian Iaione]



Regulating the urban commons



CO-Bologna



Regulating the urban commons/ex ante

1. Legal Principles: civic collaboration
and horizontal subsidiarity

2. Ostrom definition and Design
principles

3. Pacts vs. Contracts/Admin Acts
4. Partnerships vs.

Institutions/Enterprises
5. Commanding vs. Co-Governing:

Bureaucrats or designers?
Policymakers or citymakers?



Regulating the city as a commons/ex post
1. CO-Governance>sharing,

collaborating, polycentric>
preventing congestion, fostering
agglomeration, generating
cooperation

2. NORMS not only rules, IMAGINARIES
not just bureaucrats

3. SCALING DOWN, not scaling up
4. EXPERIMENTALISM (immersive,

adaptive, iterative, evolutive,
enabling, hybrid, imaginative):
public policies, office, protocol

5. Some vs. ALL: other actors (social
and private) and “the others”





Why don’t we sit down 
and cheap talk about it?



Ufficio per l’Immaginazione Civica



3 cantieri di sperimentazione



3 cantieri di sperimentazione

1. Pilastro (“fare insieme” – beni 
comuni urbani)

2. Croce del Biacco (“crescere 
insieme” – distretto di economia 
collaborativa)

3. Bolognina (“vivere insieme” –
innovazione sociale)



La fase di valutazione

• Analisi desk qualitativa 
di 280 patti di 
collaborazione

• Survey somministrata a 
tutti i firmatari dei patti 
di collaborazione



CO-Roma





CO-Roma > Processo di mappatura



CO-Roma > Collaboratorio Centocelle



CO-Roma > Collaboratorio Centocelle



CO-Roma > Collaboratorio Centocelle

PUBLIC GREEN AREA
NEGLECTED



CO-Roma > Collaboratorio Centocelle

Comunità per il Parco 
Pubblico di Centocelle



CO-ReggioEmilia – Collaboratorio Reggio



CO-ReggioEmilia – Collaboratorio Reggio



CollaboraToscana



CollaboraToscana

#CollaboraToscana è un percorso avviato 

dall'Assessorato alla Presidenza della Regione 

Toscana, che include le deleghe alla partecipazione 

e all'innovazione, con la finalità di costruire una 

policy regionale sull’economia della condivisione 

e della collaborazione.



CollaboraToscana

Una serie di laboratori di co-progettazione per 

costruire una mappatura del concetto di 

collaborazione (significato, opportunità e 

criticità), approfondire una riflessione sui temi che si 

sviluppano al suo interno (infrastrutture, servizi, beni 

e governance) e progettare possibili strumenti -

digitali, analogici, politici, regolatori ecc. - per una 

policy regionale sull'economia della condivisione e 

della collaborazione.



CollaboraToscana

Laboratori di co-

progettazione



Please common creatively:

1. Local Public Entrepreneurship (Wash. U. Global Studies Law Review, 2008)

2. The Tragedy of Urban Roads (Fordham Urban Law Journal, 2009)

3. Città e Beni Comuni (L’Italia dei beni comuni, 2012)

4. La collaborazione civica (L’età della condivisione, 2015)

5. Governing the Urban Commons (Italian Journal of Public Law, 2015)

6. The Local Dimension of the Sharing Economy (EU CoR, 2015)

7. The Co-City (American Journal of Economics and Sociology, 2016)

8. The City as a Commons (Yale Law and Policy review, 2016)

9. Le politiche pubbliche al tempo della sharing economy (Le politiche della

condivisione, 2016)

10. Urban pooling (Fordham Urban Law Journal, 2017)

11. La città collaborativa (Agenda Re-Cycle, Mulino, 2017)

Please connect through: 
LabGov.it | @labgov | chiara.prevete@labgov.it


